
SHOULD WE TAKE THE JOB FLOWCHART

DO WE HAVE THE GEAR 
AND TRANSPORTATION 

NEEDED?

DO WE HAVE INTERNAL 
EVENT STAFF READILY 

AVAILABLE?

NO

EMAIL OUR STAFF

EMAIL OUR FREELANCERS

EMAIL OUR SUBS

YES

NO

ARE ALL DEPARTMENTS 
THAT THIS EVENT AFFECTS 

CURRENTLY BELOW 
PREDETERMINED 
THRESHOLD(S) & 
CAPACITY LEVELS

NO YES

IS THERE ANOTHER 
INTERNAL SOLUTION?

OVERRIDE BY CHOICE

OVERRIDE BY ORDER

DECLINE TAKE IT!

DOES IT MEET MINIMUM 
REQUIRED MARGIN?

OVERRIDE WITH PERMISSION

NO YES

SUB THE WHOLE PROJECT

DO IT YOUR DAMN SELF

IS IT A ONCE IN A 
LIFETIME OPPORTUNITY?

YESCAN WE SUB-RENT AND 
HIT MARGIN?

SHOULD WE PURCHASE 
AND CAN IT BE JUSTIFIED?

YESNO


